2021 END OF YEAR REVIEW

We bring Freedom, Hope, and
Restoration to survivors of
sexual exploitation.

WE ARE
RED OAK HOPE

We work to stop trafficking and
exploitation on a large scale, while
simultaneously providing holistic care
to individuals and communities
already affected.

We meet survivors
exactly where they are
and customize a plan to
help them get to where
they want to be.

OUR
IMPACT

January 1 - December 31, 2021
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INTERNATIONAL
PROGRAMS

Red Oak’s international programs
serve diverse communities in Asia
and Uganda along the spectrum of
prevention, restoration, and
intervention.
Current services include:
Immediate aid, rescue and repatriation
for internationally trafficked women
Long-term individualized aftercare with
local service providers in home countries
Educational scholarships for survivors
and their children
Economic empowerment through job
placement, vocational training, business
development, and business training
Trafficking awareness to vulnerable
communities

INTERNATIONAL
HIGHLIGHTS

1

Selected as a leading member in the Global
Learning Community– leading global efforts
to share resources and increasing collective
capacity with 134 other anti-trafficking
organizations in 42 countries.

2

Hired our first staff in Uganda to lead direct
care to previously repatriated women and to
serve as a liaison for local partnerships

3

Launched a radio ads campaign about safe
migration in Uganda

4

Launched a year-long follow-up initiative for
19 previous graduates of our tailoring
vocational training program in Uganda,
providing internships, continuing education
and business development

INTERNATIONAL
HIGHLIGHTS

5

Hosted an annual retreat for beneficiaries in
Asia led by 2 of our survivor leaders

6

Celebrated a survivor in Asia getting her GED
and applying to a degree program in human
resources.

7

Began partnerships in Vietnam and the
Philippines, providing group counseling, posttrauma resilience training, and case
management to survivors of trafficking,
exploitation, and abuse

SURVIVOR
SPOTLIGHT
Asia

In 2015, we met Lee, a bright
20-year-old woman whose smile
and laugh could instantly brighten a
room. But Lee felt stuck in a dark
place, working from 7pm-3am where
her body was constantly being abused
and exploited.
As we built a relationship over time, Lee told us
that she worked in this job because her brother
had a serious illness and frequently needed
expensive medical treatment. Their family couldn't
afford it and her brother pressured her that if she
loved him she would do what was necessary to
provide. It was only later that she realized her
brother was lying to her about his illness and
using her money to fuel his addiction.
One day, Lee told us that she wanted to find
another job-- but where could she start? With only
a 6th grade education and little to put on a
resume, she didn't have many market-ready skills
and lacked the confidence to begin the
interview process.

SURVIVOR
SPOTLIGHT
Asia

Through our social enterprise partners, we were
able to place Lee in a good job with fair wages and
fair working conditions. We provided counseling
and social support and she began to heal from her
trauma, establishing boundaries with her family
and dreaming of what her future of FREEDOM
could look like.
Today, she is a leader in her company and
frequently shares her story with other survivors to
encourage them that they can make choices and
take control of their lives. She is a fabulous mother
and is breaking generational cycles of poverty and
abuse by sending her daughter to school. In
December, Lee officially completed her high
school education while working full-time AND
she is applying to a human resources degree
program starting in 2022!!
We are so grateful for the opportunity to walk with
women year after year through the highs and lows
of life and so excited to continue walking
alongside Lee as she pursues her dreams.

SURVIVOR
SPOTLIGHT
Uganda

In 2018, we worked to repatriate
Ashley*, a Ugandan mother who had
been trafficked to Asia.
After returning home, Ashley was under immense
pressure to provide for her children and wanted
to use her cooking skills to start a restaurant. But
after being abroad for years, she didn't have
many resources and didn't know where to begin.
In the last few years, we've provided Ashley with
a scholarship for her son to attend school,
business training, English classes, and a capital
investment of $163.
Today her restaurant is growing-- not only does it
provide enough to support her family, but she
also employs FIVE other women.
We are so proud of Ashley and so excited
to continue walking with her as she grows
her business.

AUSTIN
PROGRAMS

In Austin, we provide a safe space
for survivors to heal, establish
economic independence, and
begin to thrive.
Current services include:
Safe, rent free housing for 12-18 months
in our transitional house
Individualized holistic care & case
management
Crisis intervention
Supportive Social Environment
Legal advocacy and connection to
community resources
Education and vocational training
Access to physical and mental health care

AUSTIN
Highlights

1

Made it through & supported survivors
through the TX winter storm in February

2

Began co-facilitating the Central Texas
Coalition Against Human Trafficking’s working
group on Adult Sex Trafficking

3

Continued to grow our Austin transitional
housing program referral sources to include
Ascension Seton, APD Victim Services, and
Community Care Clinic as we built better on
ramps for mental and behavioral health
services for the women we serve.

4

Added a residential coordinator role to our
Austin Transitional Housing program–
allowing us to better serve residents with
increased relational and life skills support and
increasing our capacity to serve nonresidential clients in crisis

AUSTIN
Highlights

5

Began having key conversations with
community partners in Austin around our
vision for a Crisis Intervention and
Stabilization Center.

6

Began co-facilitating the State Adult Services
Project (SASP) commisioned by the Office of
the Texas Governer’s Child Sex Trafficking
Team to address the gap in coordinated
services for adult Human Trafficking survivors
in Texas.

7

Launched an Austin survivor-made product
line with our long-time social enterprise
partners, Freeleaf

8

Was awarded our first state grant through the
TX Office of the Governor

SURVIVOR
SPOTLIGHT
Austin

“Most people my age have long-term
friends and supportive family to fall back
on in hard times, but I didn't.
Red Oak Hope has provided me with a team who
is always striving to help me be successful, and
they are now those healthy social supports that I
knew my life was missing for so long.
Having safe and supported housing over this last
year has given me the freedom to come out of
chronic homelessness, have my medical needs
met during a time of global uncertainty, enter the
professional world, and save enough to
successfully transition into independent living
without fear.
I am really excited about the changes that are
happening in the job I was able to take due to
having safe housing! I had never let myself hope
for or see the impact I could have in changing the
world before now, and I have realized that I am a
powerful leader with a voice that matters”
– Susan*, resident at Red Oak’s Austin
Transitional House

ORGANIZATIONAL
GROWTH

2021 was a year of building a firm
foundation for sustainable,
accelerated growth in the future.
Here are some of our highlights:

1

Hosted our first board retreat in February–
laying a firm foundation for a dynamic and
highly effective board.

2

Increased our budget by 15% and served 20%
more women and children.

3

Presented at the National Center on Sexual
Exploitation’s Online Global Summit about the
necessity of economic empowerment models
within the anti-trafficking movement.

4

Hosted our 7th Annual Gala, celebrating
flourishing for survivors and raising over
$100,000

ORGANIZATIONAL
GROWTH

5

Received valuable training on the Stages of
Change from an expert in the field and
survivor leader in the community.

6

Added valuable staff roles, including a
development manager.

7

Dreamed and compiled our 2022-2025
Strategic Plan, laying a roadmap for
exponential Freedom

FINANCIALS
Income

Actuals January 1 - December 31, 2021

Total Income:
$679,694
Individual Donations
19.3%

Monthly Donors
24.2%

Foundations / Grants
9.1%

Other
12.2%
Gala
15.3%
Campaigns
19.8%

442
94
11

total donors
monthly donors
corporate & church partners

EXPENSES
Actuals January 1 - December 1
Projections through December 31

Total Spending:
$655,747

Program Expenses:
$513,364
Safe Shelter
20%

Office Space & Supplies
5%

Admin
10%
International Programs
28%

Program Support Staff
9%

Fundraising
11%

Program Support
8%

Food & Necessities
5%
Health & Medical Care
3%
Misc & Emergency Needs
3%
Program Management
24%
Case Management
13%

Austin Programs
43%

Economic Empowerment & Education
8%
Staff Development
1%

Residential Coordinator
6%

WHAT'S
NEXT
Here's what we're looking
forward to for 2022-2025
*For our full strategic plan, please email
addie@redoakhope.org

We’re growing our current programming
while stepping into well-researched gaps in
order to meet critical needs for over 500
beneficiaries per year.
We're achieving profitability for our first social
enterprise launch and developing viable
economic empowerment opportunities for
survivors in Uganda & Austin.

We’re improving organizational excellence &
sustainability so that our staff and our
organization as a whole can engage in this
difficult work for the long haul.

We're becoming leaders in the collective
grassroots anti-trafficking movements both
globally and locally in Central Texas to increase
capacity building and support emerging
programs.

2021 WAS A
BIG YEAR
FOR US.

It was our 9th year as an organization,
and despite the ongoing Covid crisis, we
were able to serve more survivors and their
families than ever before. THANK YOU for
making this possible.
As we enter into the next 10 years, we are
rooted in hope, equipped by experience,
and ready to thrive to stop trafficking on a
larger scale and serve thousands more
survivors and their families.

Join us for Freedom.

DONATE
redoakhope.org/donate

PARTNER
info@redoakhope.org

SHARE
IG and FB: @redoakhope

